[image: image1.jpg]| A
Al
KEN'T

COMMUNITY
FOUNDATION






 SHAPE  \* MERGEFORMAT 



Sponsoring a project for Kent Community Foundation and 
The Funding Network’s Giving Circle: 
Guidance for Sponsors
Up to five Voluntary and Community Organisations (VCOs) will be given an opportunity to present at the evening event on Thursday 15th March 2012. All proposals put forward will be considered by a Selection Panel to be held at the end of January which will select the projects to be presented at the event, with the aim of getting a good range of issues and areas of Kent & Medway covered. All the Charities/ VCOs must have a personal sponsor. 

What kind of applications will be considered?

The event to be held by Kent Community Foundation (KCF) and The Funding Network (TFN) will support Community Projects that help Vulnerable and Disadvantaged People to Reach their Potential.  Projects must be based in Kent and Medway; this includes projects working on international initiatives eg. support for refugees.
KCF/ TFN do not support projects which involve the promotion of any specific religion. VCOs will normally be small or medium-sized, where up to £5,000 would make a useful contribution either to a particular piece of work or to the organisation’s core costs. Charities/ VCOs already funded by KCF/ TFN may re-apply after at least one year’s gap. If a project is unsuccessful at the Selection Panel it may be resubmitted, but only once.

What is involved in being a sponsor?

A personal sponsor must be prepared to pledge at least £150 to their project if it is selected for presentation at the event. This is intended as an indication that they are confident the project is sound and would spend the money wisely.

Sponsors may not be in the paid employ of a project that they sponsor. Other kinds of personal affiliation with projects, such as Trustee, Mentor, or Volunteer relationships are entirely acceptable but must be mentioned on the Project Application form. You can decide whether a representative of the project makes the presentation or you present it yourself; the presenter should be available from 5:30-9pm for the event on Thursday 15th March 2012. If your project is successful in being selected for presentation, you as sponsor will be asked to give a one minute (max) introduction to the project at the event during the pledging session.

How does it all happen?

The VCO completes a two-page Project Application (see attached). As the guidelines describe, the organisation should tell us what they would do with a grant of up to £5,000 (sometimes we raise less for a project, often more, but we ask each project to pitch for the same amount). Applications should be sent to the KCF office before the deadline: Monday 9th January 2012. You will be informed at least 4 weeks before the funding event whether your project has been selected to present. 
Applications are the ultimate responsibility of the sponsor, not the organisation, so please work with the organisation on the application and make certain that it contains all the information called for in the application, and that it is well-argued and clear. Whether your organisation gets a slot is not a question of whether your application is “good enough”, but of whether it makes a more compelling case to receive a slot than other applications; with more applications than slots available, this is a competitive environment.

The amount each project that presents at an event receives will depend on what the attendees at the event pledge towards it, and this in turn depends in great part on how successfully the presenter is able to communicate the project. The presenter of each project is asked to attend a meeting with the KCF/ TFN team a few weeks before the event and offered a presentation briefing/coaching session immediately before the event begins. Our selection process has two parts. From the initial applications, the Selection Panel will create a shortlist of applications.  The Selection Panel will then meet and have a five-minute telephone call at a pre-designated time with shortlisted projects.  As this is designed partly to judge the ability of whoever would present at the funding event to make a clear and succinct case for the project, it is important that the presenter be available for this call, which will be held approximately 4 weeks before the event. The presenter will be given 60 seconds to explain why the project or charity should be given a slot at the event.  After that, the Selection Panel may ask a few brief questions to complete the telephone interview.  The Selection Panel will then assign the slots.
Applying for a slot at the funding event

A two page Project Application for the project you are sponsoring should be e-mailed to admin@kentcf.org.uk  before the deadline, Monday 9th January 2012. Please email the application using our Word template (and please save the document as the name of your project). The whole application should be not more than two sides of A4, type no less than 10 pt, and must be sent electronically. Please also ensure that we receive separately by post or email a copy of the organisation’s latest annual report and accounts by the same date.

A staff member may of course prepare the application, but please remember that it is the sponsor’s responsibility to ensure that the application is complete and received on time.  Sponsors, please look at the application before it is sent to KCF/ TFN, ensuring that it presents a good case for the project and is grammatically correct. Please be sure to include all the information requested below. 

With significant competition for slots anticipated, applications that lack any of the information requested are likely to receive a less sympathetic hearing from the Selection Panel. KCF/ TFN works on very slender resources and tight timings, so it is in your project’s interest to ensure that your application is complete, as we will not be able to chase you for missing information.

The template requires information about the organisation and/or project, the presenter, a two-line summary of your project and a very brief background and aims of the organisation. It also requests annual turnover information for the organisation, contact details and its UK Charity registration number, or an explanation of whether the organisation is not registered as a UK charity but has charitable purposes. 

1 of 2 


The Funding Network Registered Charity No. 1088315
       Kent Community Foundation Registered Charity No. 1084361  

2 of 2 

The Funding Network Registered Charity No. 1088315
       Kent Community Foundation Registered Charity No. 1084361  


